
Welcome & Introductions   

Port of Seattle Diversity In Contracting 

& 

Office of Minority and Women’s Business Enterprises

Summer Certification Workshop

“Get Certified”

06/28/2023



Agenda

Welcome Introductions

Port of Seattle Diversity In Contracting

OMWBE Certification Workshop

➢Office of Minority Women Business Enterprise (OMWBE 101)

▪ Benefits of Certification

➢Office of Minority Women Business Enterprise (OMWBE 201)  

▪ Review the Application process and Q & A

  



Welcome & Introductions

Lisa Phair, Port of Seattle Disadvantaged Business Enterprise Manager

Curtis Bennett, OMWBE Assistant Director of Business Development

Nereida Avendano, OMWBE Certification Analyst



Summer Certification Workshop

The objective of this workshop is to educate 
small minority businesses about the 
importance of becoming a certified firm and 
provide assistance with the certification 
application process.  

• Increase DBE/WMBE/ACDBE Certifications 
within the Port of Seattle

• Engage and Educate small minority businesses 
about Federal & State certifications



Diversity in Contracting

Lisa Phair 

DBE Program Manager 

Phair.l@portseattle.org 

mailto:Phair.l@portseattle.org


Diversity In Contracting

Purpose

Advance equity and address contracting disparities by increasing the 

utilization of Women Minority Business Enterprises and other 

disadvantaged firms

5-year WMBE Benchmarks

❑ Triple the number of WMBE firms doing business with the Port

❑ Increase to 15% the amount of spend on WMBE contracts within 5 years

The DBE Program is part of Diversity in Contracting but is distinct from WMBE 

Program



Diversity In Contracting Programs Overview 

Women and Minority Business Enterprise 

(WMBE) Program

Contract Goal Type: Aspirational WMBE

Prime Requirements:

Inclusion Plans

Affirmative Efforts

Contract Compliance

Contract Types:

Architecture and Engineering

Construction

Good and Services

Dollar Value: Above $199K or 

when subcontracting is available

Certification: Self Identified or Certified

Disadvantaged Business Enterprise (DBE) Program

Contract Goal Type: Mandatory DBE

Prime Requirements:

Good Faith Efforts

Contract Compliance

Contract Types:

Architecture and Engineering

Construction

Dollar Value: Over $1 Million Airport/Airfield Focused

Certification: Certified DBE at time of bid



WMBE Program

In January 2018, the Port of Seattle Commission passed the Diversity in Contracting 

Policy Directive (Resolution 3737) with the purpose of increasing the participation 

of women and minority business enterprises (WMBE) in the Port's contracting for public 

works, consulting services, supplies, material, equipment, and other services. This 

directive works to identify affirmative efforts to afford WMBE enterprises the opportunity 

to meaningfully participate in Port of Seattle contracts. To support this effort, the Port of 

Seattle has established the following:

•Executive level accountability

•Port-wide goal setting and reporting processes, requiring annual goals and 

performance targets

•Enhanced compliance and tracking of key performance objectives, and more

Goals and Five-Year Benchmarks

•Triple the number of WMBE firms doing business with the Port

•Increase to 15% the amount the Port spends on WMBE contracts

https://www.portseattle.org/sites/default/files/2018-06/Diversity%20In%20Contracting%20Policy%20-%20Resolution%203737.pdf


WMBE Attainment 2016-2022

WMBE Utilization​ 2016​ 2017​

2018

(Program

Start)​

2019 2020​ 2021​ 2022​

Percent Utilization​ 5.30%​ 8.80%​ 8.90%​ 10.0%​ 10.90%​ 12.1%​ 12.6%​

Number of Firms​ 118​ 200​ 258​ 296​ 318​ 344​ 351​



DBE Program

• What is the Program?

• Federal program applicable to projects with federal funding

• Purpose: Ensure DBEs have equal opportunity to compete for contracts, 

subcontracts, and agreements in the award and administration of contracts.

• Other agencies with DBE programs

• WSDOT

• Sound Transit

• What is a DBE?

• For-profit small business (<$30.4M)

• At least 51% owned by socially and economically disadvantaged individual(s) 

(personal networth <$1.32M)

• Who provides certification?

• Contact the Office of Minority and Women Business Enterprises (OMWBE) to 

get certified



DBE Attainment 2022 & 2023 Goals

• 2022 DBE Attainment

• Over $3.4M paid to DBE firms in 2022

• 11.76% of DBE projects spend for work performed on FAA-

funded Port projects

• 2023 DBE Goals

1. Increase DBE Participation on FAA-funded Port projects

2. Conduct informational sessions for upcoming DBE 

projects  including Job Order Contract and Small Works 

projects

3. Collaborate with state and local transportation agencies to 

increase technical assistance training for DBEs

4. “Get certified” events with OMWBE



How to do Business

Register in Vendor Connect:

The Port's Procurement & Contracts information 

database. VendorConnect allows firms interested in doing business with us to access 

a one-stop resource portal for our contracting opportunities.  External users have the 

ability to:

•Reach Port buyers and Procurement Specialist

•Receive emails about Port events and business opportunities

•View the contracting event calendar

•Market their business to Port staff and external businesses, including primes seeking 

subcontractors to partner with on upcoming contracts.

Visit us at https://www.portseattle.org/business/bid-opportunities



How to get involved

Step 1 - Register on Vendor Connect

✓ Planholders identify 
subcontractors

✓ Subcontractors 
reach out to 
planholders

✓ Attend pre-bid 
meeting

✓ Review future 
contract 
opportunities

It's a 2-way 

Communication Road



ResourcesVendor Connect



Small Works Roster

What you need to register:

1. Valid email address

2. Federal Tax ID # or EIN #

3. UBI #

4. NAICS code

Then, select the Small Works Roster in order to 

be notified of future construction bid opportunities 

in the NAICS codes you registered under.

The Port will activate your account within one to 

two business days.



Attend a Pre-Bid Meeting

What you will Learn:

• General Overview of Project

• Construction & Environmental 

Requirements

• Tenant Requirements

• Safety and Security Requirements

• WMBE Affirmative Efforts

• Procurement Schedule

• Apprenticeship Programs



ResourcesPOS Significant Future Procurements

CONSTRUCTION OPPORTUNITIES DESIGN OPPORTUNITIES

S. 188th Street Tunnel Improvements Q3 2023 Air Cargo Road Phase 2

SURFACE AREA MANAGEMENT Q3 2023 Utility Meter Networking

Telecommunications Meet Me Room - Fiber Q3 2023 IWTP (Industrial Wastewater Treatment Plant) Expansion - Design

DA and Condensate Tank Q4 2023 Parking Garage Rehabilitation

Sound Insulation Program - Apartments Phase II Q4 2023 Parking Garage Roof Drainage

2024 Airfield Projects – Contract #1 Q4 2023 Parking Garage Fire System Enhancements

Places of Worship Noise Program Q4 2023 400HZ Replacement at Concourse C & D - Design

PORT SHARED- USE LOUNGE CONCOURSE A (CLUB AT SEA) Q1 2024 Main Terminal Improvements Program Project Definition Support

2024 Airfield Projects – Contract #2, #3 & #4 Q1 2024 Bagwell Camera Project - Design

2025 Airfield Projects Q4 2024 Concourse A Generator Controls - Design

MAIN TERMINAL IMPROVEMENTS - Construction Q3 2024 Fast Fleet EV Charging - Design

Construction Logistic Site Expansion Q1 2025

Single Piers on Concourse D Q4 2025

Utility Meter Networking Q4 2025



ResourcesPOS DBE Opportunities

2024 Reconstruct Taxilane W at CC B                 

8% DBE Goal

2024 Apartment Sound Insulation                    

7% DBE Goal

2025 Reconstruct Apron CC & Rehabilitate Taxilanes     

8% DBE Goal

2025 Apartment Insulation                      

7% DBE Goal

Register and view upcoming opportunities on VendorConnect
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OMWBE certifies small businesses that are owned & 

controlled by minorities, women, and other 

disadvantaged individuals.

OMWBE certifies businesses in order to increase 

contracting opportunities for the certified businesses 

with state and local contracts.



Your firm anticipates 

working with state 

agencies, local 

governments, school 

districts, and public 

universities.

Federally-funded 

transportation 

projects have 

mandatory goals for 

participation of 

certified firms. 

State agencies and 

colleges have 

supplier diversity 

goals. 

Some private 

companies also use 

OMWBE’s certified 

firms to fulfill their 

supplier diversity 

goals.
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✓

o

✓

o $50 for a Sole Proprietor

o $75 for a Partnership

o $100 for an LLC

o $100 for a Corporation

✓ If applying for DBE or ACDBE and state certification at the same 
time, the total fee is $25 for both



• Visit omwbe.diversitycompliance.com

• “Apply For / Renew Certification” | “Create Account”

• Choose State or Federal. Start a federal application if you want both 

state and federal certifications.



mailto:TechnicalAssistance@omwbe.wa.gov
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